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What business is Harley Davidson in?   They sell more motorbikes than they can make.   Most of us would certainly like one.   They have a brand that is recognised around the world.    

One thing’s for sure.   Recent events will mean that every operator will be under much greater scrutiny than ever before.   Records of transactions will need to be as complete and as transparent as possible.

This will be of vital importance in Interconnect.    Interconnect accounts for more than 50% of most operators’ ongoing costs.   The biggest individual bills that operators receive each month will be for Interconnect traffic.    They are also possibly the biggest potential source of inflated turnover with the possibility of operators simply selling each other bandwidth.

Will auditors be interested in Interconnect?   You bet they will.

For most operators this should not be a problem.   Modern Interconnect billing and management systems should allow operators to cope with the closest scrutiny.

However it has been said to me recently that a number of operators are still running their Interconnect business with a “collection of spreadsheets and a lunatic”.   This really is a false economy in today’s environment.   Not only will it be difficult to convince the auditor that the spreadsheets represent a true and accurate reflection of reality, but it is also highly unlikely that they will enable the operator to carry out proactive management of their Interconnect business.   And only a proactive approach to management is going to deliver the margins and elimination of revenue leakage that is so vital to survival today.

If you have not got a proper system in place, you should look into it soon.   Before someone else does.
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